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Agenda

Glenbard THSD 87

Agenda

• Design Schedule and Status 
Updates by Building

• Budget Tracking and Cash 
Flow

• Planning Matrix Overview

• Next Steps

• Construction Progress

• Community Communications

North Fine Arts CorridorEast Classroom Corridor

South Tower Corridor 
West Corridor/Commons



Schedule Updates
Glenbard THSD 87

* Tentative schedule subject to change for BR8 thru BR12. Additional bid releases to be determined.



Construction Beginning – Phase 1

South High School

Tower Corridor Culinary Lab Classroom

Tower Corridor - Stairwell EntryNorth Window Additions



Design Update

South High School

Status and Next Steps:
• BR-4 (Summer 2026 Renovations) Bidding Complete

• ROE Permit received

• Design Development Phase - Addition and Renovations 

Scope for 2027 (Bid Release #9) BR-9 Bidding Fall 2026

Upcoming Key Milestones:
• March/April – User Input Session (BR-9)

• May 23– Summer Construction Start 

• May 29 – DD Milestone complete for estimating



Design Concept 
Explorations – Phase 2

South High School

Concept Exploration:

- Incorporate Tower-Window Design Language, whether 

that’s Mullion Design or Extended Frame

- Utilize Existing Materials (Brick, Metal, Glass) as well as 

New Materials

- The Design Should Stand Out as the Site is situated in 

the corner of the existing School



South High School

Exterior Concept Exploration

Exterior Draft Concept Studies

Design Concept 
Explorations – Phase 2



South High School

Accessible Entry Studies

Design Concept 
Explorations – Phase 2



Construction Beginning – Phase 1

North High School

Fine Arts Addition

Science Lab Orchestra Room Fine Arts Corridor



Status Update

North High School

Status and Next Steps:
• Spring 2026 – Construction Begins for BR 4 Music Addition

• Design beginning for Entry Addition and Renovations Scope for 

2027 (Bid Release #8) beginning February 2026

• Design beginning for Tennis Court Replacement/Site Improvements 

(Bid Release #7) April 2026

• BR-7 Bidding Fall 2026

• BR-8 Bidding Fall 2026

Key Milestones:
• Village of Carol Stream – Approval Received 

• Mobilization for Music Addition: May 1, 2026

• Mobilization for Summer Renovations: May 26, 2026

• Summer Construction Complete: August 3, 2026

• Music Addition Structure Complete: September 2026

• Music Addition Construction Weathertight: November 2026

• Music Addition & Sitework Complete: May 3, 2027

Main Level



North High School

Exterior Concept Explorations

Exterior Draft Concept Studies

Design Concept 
Explorations – Phase 2



North High School

Exterior Concept Exploration
View from Parking Lot / Tennis

View from Parking Lot / Track and 

Field Side

Metal Panel

Paint / Metal 

Accent

Wood Look 

Metal 

Cladding

Metal Panel

Existing 

Brick

Grey Brick

Design Concept 
Explorations – Phase 2

Conceptual Material Board



West High School

Construction Beginning – Phase 1

Classroom Addition

Learning Commons

ClassroomSmall Group Areas

Huddle Rooms



Status Update

West High School

Status and Next Steps:
• BR-6 (Phase 1) Bidding Complete

• BR-10 Scheduled to begin design in 2027

• Tree preservation initiated and ongoing

Level 200 – Plan

Key Milestones:
• Mobilized for Addition: March 28, 2026

• Mobilization for 2026 Summer Renovations: May 26, 2026

• Addition Foundations Complete: July 2026

• 2026 Summer Construction Complete: August 3, 2026

• Addition Structure Complete: Sept. 2026

• Addition Construction Weathertight: Dec. 2026

• Addition Interior Finishes Begin: January 2027

• Final Sitework & Landscaping Begin: April 2027



Tree Preservation Activities

West High School

Updates:
• 3/23 – Tree protection fencing 

• 3/24 – Village inspection of tree protection 

fencing

• 3/26 – Beginning of Bartlett tree preservation 

activities 



Construction Update

West High School

Construction Updates:
• 3/30 - Construction Fencing, Salvaging of Existing Items, Concrete 

Stair Demo, & Tree Trimming Began

• 4/3 - Tree Removal Begins

• Week of 4/6 - Foundation Excavation beginning 

• Earth Retention to be installed late April

• Concrete foundations begin early May



East High School

Status Update



East High School

Construction Update

Status & Next Steps
• BR-3 (Main Office and Cafeteria Additions) –

Construction Underway

• BR-5 (Learning Commons Addition) – Construction 

Began March 30, 2026

• Design begins on tennis court replacement (Bid 

Release #7) April 2026

• BR-7 (Tennis Courts) – Bidding Fall 2026

Key Milestones:
• Greenhouse Demo & Enabling Work: Complete

• Visitor/Admin Addition Complete May 12, 2026

• Mobilization for 2026 Addition & Renovations: May 26, 2026

• 2026 Summer Construction Complete: August 3, 2026

• Commons Addition Structure Complete: Sept. 2026

• Commons Addition Construction Weathertight: Nov. 2026

• Mobilization for 2027 Summer Renovations: May 25, 2027

• Commons Addition Complete: July 28, 2027

• 2027 Summer Construction Complete: August 10, 2027



East High School

Construction Update

2026-2027 School Year – Bus Queueing (Temporary)

Traffic Phasing
• August 2026 – South lot and Main St. Driveways 

complete 

Includes added stadium drive and extension 

of staff lot (100 parking spots)

• 2026/2027 School Year – Bus drop off queueing 

along Main Street

Enough queueing for all 25 buses 

• Phased parking reduction on Wilson in 

collaboration with Village

• August 2027 all sitework complete – all on-site 

parking open   



Construction Update

East High School

BR 3 Progress & Upcoming Milestones:
• Both Additions are construction weathertight

• Windows, Roofing, & Metal Panel Work ongoing on Visitor exterior

• Overhead rough in complete with drywall taping ongoing inside Visitor

• Finish painting, flooring, & trim out work starting late April at Visitor

• Concrete slabs poured, exterior brick & roofing work ongoing at Cafeteria

• Cafeteria Windows & Metal panel work to start in late April

• Admin on track for June 1, 2026 Turnover

• Cafeteria on track for July 31, 2026 Completion



Construction Update

East High School

BR 5 Progress & Upcoming Milestones:
• Topsoil removed & footings excavated for new Greenhouse

• Greenhouse foundations & concrete slab to be complete in April

• Existing Greenhouse demolished to prepare for curtainwall demo at 

start of summer.

• Stone pad being built for summer construction.



10-Year Planning Matrix

Glenbard THSD 87

Process and Goals:
• (2) meetings with each building administration team

• Align annual scopes of work with available cash-flow 

targets through 2028 and annual budget for 

following years

• Begin identifying alternates to maximize annual 

work with ideal bid day results. 

Next Steps
• Building walkthroughs to confirm identified scope 

through 2028: Scheduled to be complete mid-April

• Annual Review of remaining unallocated Priority 1 

scope

• Continue to identify alternates for bid releases 7-9, 

12 based on next available budget data (June 2026)



Current Cashflow Projection

Glenbard THSD 87

* The goal is for the cumulative expenditure by end of Q2 2028 to $230M or less.



Budget Tracking

Glenbard THSD 87

• Current combined estimate remains within target range

• Bids & Estimates continue trending in a positive direction 

as design & construction progress

• Estimates continue to account for escalation & 

contingencies through construction.

• Current cost projection includes bids for BR 1 - 6, DD 

level estimate for remaining at West, & SD level 

estimate for remaining work at North & South 



Current Budget Summary

Glenbard THSD 87

* Bid Release 1 – 6 total award value is $169,575,562 and is equal to 52% of total projected cost.



Owner Cost Tracking

Glenbard THSD 87



Community Communications
Glenbard THSD 87

• Timelapse Construction Cameras

East live

North and West upcoming

• Quarterly Community Updates – all Schools
East and South Scheduled in April

• Village Meetings and Updates
East: Parking and traffic phasing updates

West: Temporary parking collaboration

• Groundbreaking Ceremonies

South: March 19, 2025

East: September 30, 2025

West: March 24, 2026

North: April 14, 2026



Looking Ahead to August 2026

Glenbard THSD 87

North
• (3) Science Lab 

Renovations

• South Façade Windows

• Temporary Art Relocation

East
• Visitor Entrance Open

• Cafeteria Addition and Renovations Complete

• North Wing Curtainwall & Classroom Renovations Complete

South
• Remaining Tower Windows 

• 100 Level of Tower renovated 

(classrooms, bathrooms, corridors)

• Science Lab Refresh

West
• Science lab renovations

• Classroom door hardware upgrades 

(phase 1) 

• Ongoing addition construction


